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THE GCN GROUP CONCEPT
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VISION
To be the
under one interactive ecosystem INTEGRATION, COLLABORATION &
with high profitability business solutions DIGITAL TRANSFORMATION
for each member of the channel Local market expertise and deep industry insights paired

with innovative proprietary platform and in-house
developed technology, connected under one umbrella
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Benefitting from an innovative in-house platform technology tackling the digital world’s needs and to fully optimize
business operations by increasing operational efficiency and commmercial excellence
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THE B2B MARKET OPPORTUNITY
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OUR GLOBAL NETWORK TODAY

33 6 60K +400 25B S
Countries Continents Resellers Vendors Business Volume I
EUROPE
Estonia
Latvia
CENTRAL AMERICA Lithuania ASIA
Costa Rica Norway Cyprus
El Salvador Romania India
Guatemala Spain Indonesia
Mexico Irag
Panama Kazakhstan
Lebanon
Malaysia
AFRICA gggggar;
SOUTH AMERICA .
) Algeria Thailand
Argentina Libya
Chile Mauritania OCEANA
Colombia Niger ]
Ecuador Tunisia Australia

Uruguay New Zealand



GCN

GROUP

PORTFOLIO IN PRODUCTION
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45+ INTEGRATED VENDORS |
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COMMUNICATIONS OTHER SECTORS... With 420 vendors
currently being
integrated to the Group
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MAIN ACHIEVEMENTS SO FAR

Key milestones accomplished
due to scalable business model

Fast growth with expansion into 10
countries in APAC in 2021

Development of KATY Platform 5.0
with product updates and further
operational security

OFFICE LOCATIONS

Barcelona Miami Singapore
HQ Opened Opening
2018 2021 2022

Number of Countries
60
40 1 255%
20
0
2018 2019 2020 2021 2022
Number of Resellers
100,000
80,000
60,000 1 160%
40,000
20,000
0
2018 2019 2020 2021 2022

The Group has credibility within the
industry, as reflected in current
regional and global agreements

B8 Microsoft dbluedog

SECURITY MONITORING
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HORNETSECURITY

Over 20 global CEOs providing rich market
intel access and business competences

Network effect providing huge market and
business intelligence capabilities

New hirings across business areas and
regions to support our members and
network globally (IT, senior salespersons,
market specialists)
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THE GCN GROUP ADVANTAGE

ORIENTED

Higher channel margins

NATURE

Growing and expanding rapidly with

" _ Simple market share gain and client reach
unigue business model

, Optimized business model & processes
Constant generation of value

Significant revenue and potential
monetization alternatives

_____________ TRANSFORMATION
Increase business potential through BL.I.
and marketing
e SLOEAL GROWTH
Local expertise, global reach Industry-leading platform for multi-
country, multi-currency and multi-
Less costs with faster and smarter results language for global optimization
Network benefiting from a global footprint Transition from local-analogic to

global-digital
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MONETIZATION MODELS

4. VENDOR MARGIN
Commercial margin on sales for vendors
Setup fee for new Distributors to be working on a 100% digital model.
members of the Group, which may vary
depending on whether the largest

beneficiary is the Group or the wholesaler.

Large wholesalers, strategic countries...

2. DIGITAL MARKETING FOR MQH[ hly fee for resellers to access
VENDORS Premium services on KATY Platform
Digital marketing actions so that al

vendors can promote their products,

datasheets, training, education, etc

through KATY Platform. 70% sales through 6. MARKET ACCESS
KATY @ 5% marketing investment Provide access and visibility to vendors to
@ the platform in different countries.

Sell to vendors information collected about
interests, uses, etc... of the millions of VAST POSSIBILITIES
employees, buyers or resellers around the Our database provides unique B.I.
world. monetization options at all levels, with
ongoing strategic opportunities to
generate monetization options.
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TEAM IS OUR KEY RESOURCE

Serial entrepreneurial founder & management team with over 40 years of global experience within the tech industry and
digital spaces.

Investment in people and capabilities to fully professionalize our
corporate structure and boost group culture to deliver further growth.

2021

15 people working in
Migquel Rey, CEO & Founder GCN G
+30 years deep tech experience roup

&/

Up to 50 people

h

Eduardo Garcia, CFO Paul Durand, VP BD Xavi Rubio, CTO
+15years IB, PE, +20 years BD Channel +20 years expertise in

VC & IR experience experience programming & analytics l 3 Deop|e in sales l 8 Deop\e deve\opimg

recruiting distributors, KATY focus on new
Vendors and monetizing 2022 functionalities for
vendors agreements Distributors & Vendors
11 People in production r
Angelamaria Bova, CMO Gerard Uson, BD Director Nuria Gonzalez, Operations Director pugh [ ng d ig ital transformation
+10 years global BD & +15 years Channel Sales +10 years Digital Project & to all countries and

Sales Team Mgmt i Account Mgmt .
° experience HntMe onboarding all the resellers &

vendors globally
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OUR PROPOSAL

We envisage an investment round in Q12022

1 1 )
Having the trust of our
: Q.I 2022 : Having t Ipport of external Distributor Partners as
! ! nvest us accelerate shareholders of the company
: Up T.O -IO% Sta ke : e handin guarantees us multiple
1 N ! ent benefits, including the viability
: @ 50€ MILLION Enterpl’lse Value : INDUSTRY of projects.
____________________________________________ 1
- INVESTORS Company billings
between $5M and
. . $800M USD
o Open investment round to all parties
interested
o To launch during Q12022 globally
o GCN GCroup to benefit from smart money boosting
operations and shareholder's return
We estimate a potential investor return of 3x,
° which is expected to be around 6x in the next
18 months
Founders with extensive experience in start-ups and the IT Channel sector
o TOtal 5M€ actively working on the project, backed by a team of smart-money experts and
J advisory board of industry-leading BDs and CEOs
Long-term commitment with company for operations to expand
internationally and advance platform technology.




BUSINESS FOCUS IN 2022

@

Expand into 50 countries, leading the
markets of America, Asia and Africa
and with an important presence in
Europe

KATY Platform to reach production in
over 40 countries with a vast
portfolio of vendors

Grow in top, medium and small
vendors to reach 75,000 Resellers

Achieve a Group Revenue of $6B
USD to be fully digitalized

Generate unigue monetization
options at all levels on a global basis

2021

2022



THANK YOU.




